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The Nyon Process: Programme Manager 
Background:

The Nyon Process is a project of dialogue-to-action facilitated by the UN Alliance of Civilizations and UK-based Forward Thinking and supported to-date by the Governments of Switzerland, Portugal, Spain and Turkey. It seeks to engage three key constituencies at the intersection of religion, politics, and social activism: foreign policy advisors and analysts from Europe and the United States, religio-political activists from the United States and Europe (particularly Evangelical Christians and Muslim activists), and religio-political activists from predominantly Muslim countries.

The purpose of the Nyon Process is to foster greater understanding between individuals with substantial constituencies and access to political decision-makers in the US, Europe, and predominantly Muslim countries and, in the process, to bridge the gap that exists between religious and secular worldviews that sometimes lead to misguided or ill-informed policy-making.  To the extent that projects result from this dialogue process, it is those that have the prospect of some political consequence –as distinct from strictly interfaith understanding – that are prioritized for support and follow-up.

The rationale for this approach is two-fold:

First, much of the division between Western and Muslim societies is portrayed in the media and assumed by analysts and policy-makers alike to stem from religious differences.  There is some truth in the claim that religious differences can be a core cause of conflict.  However, engagement with both Muslim faith-based social and political activists and with some of the most influential religio-political movements in the West makes it clear that a shared commitment to faith, despite religious differences, can also provide the basis for greater understanding and cooperation.  Convening faith-based political and social activists provides a platform for dialogue and the development of cooperative action, especially in humanitarian and development efforts.  Such cooperation would in turn challenge the very premise that Islamic-Western relations are destined to follow the pattern of a “clash of civilizations” or that religion is the core of the problem.

Second, many of the issues that feed the perceived divide between Muslim and Western societies are in fact more indicative of religious-secular divides that are playing out within both Western and predominantly Muslim societies in both political and cultural arenas.  Indeed, the resolution of some political conflicts that fuel Islamic-Western polarization may be impossible without a greater engagement of religious social and political movements by more secular political leaders and policy-makers.  And yet, while religious social and political movements are often the subject of policy-debates and roundtable discussions, leaders and activists from within these movements are rarely represented in such discussions.  By convening political leaders and policy-makers with religious social and political activists from diverse settings, the Nyon Process seeks to demystify these communities with each other and to open discussion on why religious activists tend to be excluded from such policy-related discussions and what the consequences of such exclusion are for the cultivation of better relations and the resolution of related conflicts.

The Nyon Process offers Western political leaders, policy-advisors, and activists a unique opportunity to become acquainted in a direct and discrete manner with Muslim faith-based political and social activists and leaders who have significant constituencies within their home countries and communities. The engagement of Muslim religio-political activists with Evangelical activists, and the engagement of these communities with American and European policy communities are unusual and represent a key distinguishing characteristic of the Nyon Process in the field of rapidly-proliferating “Islamic-Western” dialogue processes.

The Process was initiated in Nyon, Switzerland in July 2008. The first enlarged meeting of the target communities was held in Lisbon in October 2008 hosted by the Government of Portugal and a second full meeting hosted by the Government of Spain was held on 2-3 March 2009 in Madrid.  A fourth meeting will be hosted by the Government of Turkey in Istanbul July 2009.
At the Madrid meeting it was acknowledged by all the participants that the new administration in Washington provides hope for new approaches and opportunities of more inclusive dialogue such as the Nyon Process.  Specific proposals for action generated including willingness of participants to take action and make commitments themselves.  These include:
NYON PROCESS BLOG: Establishing a means for regular communication between the members of this group that would draw on their unique group identity and the diverse and substantial constituencies they represent.  Would be aimed at policy-makers and think tanks interested in issues of inclusion/exclusion of parties in peace-building and/or democracy-promotion and would be managed by NGOs to allow some safe distance and plausible deniability for the more politically exposed institutions involved in the Nyon Process. Contributions from participating institutes and organizations such as Forward Thinking (UK), The Cordoba Foundation, the Institute for Global Engagement (US), the Consultative Center for Studies and Documentation (Lebanon) and the King Faisal Center for Studies and Research (Saudi Arabia) would cross multiple political and religious lines that require bridging (intra-Muslim, intra-Western, and Muslim-Western) and would involve organizations that are both policy-oriented and deeply rooted in key political constituencies and activism. The blog is a creative way to push the “non-engagement” barriers given that blogs are essentially spaces to meet and exchange ideas without really meeting.  A well presented blog with key invited contributors, could well become required reading even for those policy-advisors who are not supportive of such engagement. 
COOPERATIVE ENGAGEMENT IN KEY SETTINGS: Some of the US participants expressed a keen interest to engage in Gaza to offer support for humanitarian action where it is both most needed and where the symbolism of serious support could also be impactful. Provided that the requisite precautions were taken to assure a culturally-sensitive and respectful approach such practical co-operation could be significant and meaningful way of bridging the gap created by suspicion and misunderstanding.

COORDINATION AND SUPPORT FOR POLICY-ENGAGEMENTS AND CAMPAIGNS:  The issue of religious freedom is of paramount interest especially in Evangelical circles. The fact that Hezbollah is intending to launch a campaign with Arab governments throughout the Middle East region to protect diversity and prevent the flight of minorities that would leave a bi-polar majority Sunni- minority Shia situation across the region provides an opportunity to promote wider debate by the exchange of articles in respective journals, coordination of policy-efforts, and – where possible – joint events and dialogues.
FORMATION OF AD HOC TEAMS TO VISIT WITH POLICY-MAKERS AND POLITICAL LEADERS: It was proposed that members of the process could form delegations to help advocate on specific issues and policy-matters.  The efforts of some Nyon Process members such as Anas al-Tikriti’s successful efforts to negotiate the release of British hostages from insurgent groups in Iraq demonstrate that in both a reactive crisis-response capacity and in areas requiring longer-term attention and priority, such activism could be productive and influential with parties that might otherwise be difficult for individual Nyon Process participants to access on their own.

EXCHANGES OF ARTICLES THAT COULD CHALLENGE COMMON MISCONCEPTIONS AND STEREOTYPES:  The journals, blogs, and other media outlets employed by the Nyon Process participants and their networks could serve as venues for disseminating (and, where necessary translating) such statements and articles across boundaries that they usually would not cross.
Organizational Backgrounds

UN Alliance of Civilizations (www.unaoc.org): The Alliance of Civilizations was established in July 2005 by Secretary-General Kofi Annan to explore the causes of cross-cultural polarization and extremism, particularly in relations between Western and predominantly Muslim societies, and to foster practical actions to counter these trends.  To this end, the Secretary-General established a High-Level Group of 20 eminent personalities (including Archbishop Tutu, Mohamed Khatami, the Sheikha of Qatar, the former Prime Minister of Senegal, and former Foreign Ministers of France and Indonesia).  This report was presented to the Secretary-General in November 2006 and can be found at http://www.unaoc.org/repository/report.htm.  Upon succeeding Mr. Annan as Secretary-General, Ban Ki-moon named former President of Portugal Mr. Jorge Sampaio as his High Representative to oversee implementation of the report's recommendations.  A 2-year Implementation Plan was endorsed by the Secretary-General in June 2007 and the first Forum of the Alliance of Civilizations was subsequently held in Madrid, Spain in January 2008, resulting in twelve major outcomes (Forum Report at http://www.unaoc.org/repository/forumreport.pdf).

Forward Thinking (www.forwardthinking.org): Forward Thinking is a UK registered charity founded in April 2004 to address the growing social isolation of diverse Muslim communities in Britain and to promote a more inclusive peace process in the Middle East.  The organization seeks to develop a greater understanding of the relevance and importance of religious belief in promoting greater social cohesion and durable peace agreements.  In the UK, Forward Thinking facilitates dialogue between faith-based Muslim communities and the British Establishment in order to empower communities to become more active members of wider British society.  In the Middle East, Forward Thinking engages important Israeli and Palestinian political groups and constituencies that have hitherto been excluded from the peace process.
Job Description

Post Title: Program Manager, Nyon Process on Religion and Social Activism
Reporting to: Director of Forward Thinking

Salary:  £30,000 -£35,000 per annum depending on Experience)

Hours:  35 per week

Place:  84-86 Regent Street, London SE16 5RR UK

Closing Date for Applications: 30th September 2009
Position Description

The individual who would succeed in this position would require excellent cross-cultural dialogue and networking skills, including full comfort with and an ability to develop relationships of trust and respect with members of each of the main constituencies involved in the Nyon Process.  A deep understanding of the areas of political and religious sensitivity as well as areas of opportunity to foster understanding and possibly cooperative action would also be required.  Finally, the ability and work ethic needed to ensure timely follow-up on meetings of the Nyon Process, to develop funding proposals, and to manage – in coordination with partner organizations - the implementation of projects that may result from the Nyon Process.  One project that requires priority attention is the establishment of a password-protected blog that would allow for intellectual and policy-oriented dialogue between members of the Nyon Process and their constituencies in the months between their regular meetings.

Responsibilities

· Develop and maintain contacts and relationships of trust with the main participants in the Nyon Process through regular visits, phone conversations, and e-mail communication

· Facilitate on-going communication between Nyon Process participants, including exchange of op-ed articles and publications, support for facilitated dialogue and/or cooperative action involving sub-sets of the participants in reaction to events and opportunities that develop on an ad hoc basis, and issuance of periodic updates to Nyon Process participants as appropriate

· Take the lead role in organizing Nyon Process meetings, beginning with the next meeting to be held in Istanbul, Turkey in late Summer 2009.  Meeting organization includes: working with a core group of the Nyon Process to determine the agenda and participant list, working with the host Government to issue invitations and to ensure that all necessary arrangements are made (travel, accommodations, meeting space conducive to frank, open, and discrete dialogue, interpretation, etc.), and ensuring that all programmatic and logistical requirements are in place to support successful meetings.

· Ensure timely issuance of meeting reports and other follow-up from meetings

· Manage implementation of projects that arise from the Nyon Process with priority emphasis on those that may have policy-oriented results, including:

· Develop a strategy and clarify respective roles and responsibilities of diverse partner institutions’;

· Develop concept papers and fundraising proposals for projects;


· Facilitate and manage implementation for projects;

· Maintain any reporting requirements for Nyon Process participants and/or donors.

· As a first project, establish – in cooperation with think tanks and NGOs participating in the Nyon Process or otherwise identified as relevant to the process - a policy-oriented blog, including: developing a system to ensure regular contributions and dialogue from diverse perspectives, including from members of the N yon Process directly; a system for bringing insights from the blog to the attention of relevant policy-advisors and policy-makers as appropriate; and a system to manage the technical aspects of the blog.

Skills and qualifications

Required

· 5 or more years experience in facilitating or supporting international or cross-cultural conflict resolution projects or dialogue processes, including with high-level officials

· 5 or more years experience in international program development and management, including fundraising (proposal writing and reporting) and program implementation and management

· Demonstrated cross-cultural communications and networking ability, preferably including the Middle East, Europe, and/or the United States and including high-level officials

· Ability to work with multiple implementing partners

· Fully bilingual (Arabic and English) speaking and writing ability

· Experience in dealing with both religious and secular worldviews

Preferred
· Advanced degree in conflict resolution or related field (political science, religion & politics, etc.)

· Technical capacity to develop and manage a website and blog
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